Increasingly knowledge becomes indispensable for achieving competitive advantage and thus a difference to companies. Thus, the study aimed to identify how dynamic capabilities can become a competitive advantage from the resources and expertise of a dairy industry. As for the methodological procedures, an exploratory and qualitative research was conducted, the case study type, and the data collected were analyzed using the technique of content analysis. The main themes of the study on knowledge combined with the resources and organization skills as a competitive advantage, the dynamic capabilities operating in the internal business processes, and how people can become important for a company that pursues strategies. As significant data, it highlights the features and functions of knowledge as a competitive advantage, definitions about competitiveness and strategy, as well as the vision based on dairy sector resources. 
INTRODUCTION
In the business environment, competitiveness has been steadily increasing and becoming a decisive factor for the survival of organizations. Competitiveness is the ability of a company to formulate and implement competitive strategies, which allows it to permanently expand or conserve a sustainable position in the market (FERRAZ; KUPFER;
HAGUENAUER, 1997).
In an increasingly globalized world, with constant changes and transformations, it is noted that the business environment is becoming more and more demanding, and this intense competition among markets requires companies to be able to effectively develop and manage their resources whether financial, structural or personnel.
Brazil has traditionally been a major milk producer. The activity that began with extractive characteristics already has a prominent position in the national economic scenario, being currently one of the main agribusinesses in Brazil (SIQUEIRA et al., 2010) . According to IBGE (2015) , in the fourth quarter of 2014, 6,528 billion liters of milk were acquired by the milk processing industries, indicating a decrease of 0.2% over the fourth quarter of 2013 and an increase of 4.8% over the third quarter of 2014.
In the external scenario, Brazilian milk sales in natura registered 16,520 kilos, an increase in quantity in the 4th quarter of 2014.
The study is justified by the fact that a differential is needed for companies to remain competitive in the market, assuming that if there are well-prepared employees, the results will be better. Collis (1994) defines dynamic capacity as the ability of the company to innovate faster, or better, than the competition.
The company to be researched is Laticínio Deale, which operates a factory plant located in Almirante Tamandaré do Sul, a small town in the South of Brazil, and has two directors, one manager and 51 employees. For 14 years in the market, producing cheese, ricotta, cream, curd, butter and dairy drinks, its products are marketed in the main supermarkets of Rio
Grande do Sul, São Paulo and Rio de Janeiro.
Understanding the dynamics of competition in a sector increasingly susceptible to transformations and threats of all kinds, the aim of the study is to identify how dynamic capacities become competitive advantage from the resources and competencies of a dairy industry. In this way, it becomes relevant to understand how the knowledge allied to the resources and competences of the organization can become competitive advantage in the same segment, which defines differences for the companies in a scenario of extreme competition.
LITERATURE REVIEW
According to Coutinho and Ferraz (2002) the competitiveness of a company lies in its ability to formulate and implement competitive strategies that allow it to maintain a sustainable position in the market in a lasting way. For these authors, in order to compete in the market integration environment, companies need to invest in their efficiency.
In terms of competitiveness, Coutinho and Ferraz (2002) Rumelt (1984) , Barney (1986a Barney ( , 1986b Barney ( , 1991a , Dierickx and Cool (1989) , Conner (1991) , Conner and Prahalad (1996) , Castanias and Helfat (1991) , Helfat and Lieberman (2002) , Kogut and Zander (1992) , Amit and Schoemaker (1993) , Peteraf (1993) , and Teece, Pisano and Shuen (1997 
Adaptive capacity
It is the company's ability to identify and capitalize the emerging market opportunities. The ability to adapt reinforces the company's ability to flexibly adapt resources and align its resources and capabilities with environmental changes at the right time.
Absorptive capacity
It is the company's ability to recognize the value of new external information, to assimilate them, and to apply it for commercial purposes, since the ability to evaluate and utilize external knowledge largely depends on the previous level of knowledge.
Innovative capacity
It is the company's ability to develop new products and markets by guiding the strategic alignment of innovation behaviors and processes. It can become a differentiating competence of the company, through the development of the collaborative capacity, the learning and the innovation generated in the interactions with stakeholders Source: Elaborated by the authors based on Wang and Ahmed (2007) and Camargo and Meirelles (2014) . Nelson and Winter (1982) which, on the other hand, can be quickly eliminated. Table 2 summarizes the authors'
views that define dynamic capacities as a set of skills and abilities. 

Entrepreneurial Leadership Skills  Capacity of organizational change (development of non-specific skills, people's loyalty to change, and organizational mechanisms to facilitate change processes)
Ability of an organization to purposefully create, extend, or modify its resource base.
 Ability to change the resource base  Ability to act on a recurring way to modify the resource base  Ability to search for and select the changes to be made (deliberation) Source: Camargo and Meirelles (2014) .
The Dairy Industry
The growing consumption of food, in general, has been especially marked in emerging economies, where the growth of dairy consumption is only one of them (SALGADO, 2013) . For the author, with the increase of the global population, the average consumption per capita is the main explanatory factor for the increase in the demanded quantities of dairy products. In the last 15 years, with the growth of demand in non-traditional regions both in consumption and in production, it is an interesting aspect that has been pointed out as one of the main causes of the transformations of the world dairy sector.
The growth in dairy demand above milk production capacity has led to significant changes in its structure in the global market, 
METHODOLOGICAL PROCEDURES
To reach the objective, a qualitative and exploratory research was carried out. As for the technical procedure, it is a case study. The agents that participated in the research were selected When it comes to strategy, one of the ways to communicate it to the members of a company occurs through the tool of strategic planning.
Regarding the formulation of strategic planning at Deale, it can be noted that it is prepared by the Directors (owners) and by the Company Manager. In a systemic analysis, it was also possible to observe that the other hierarchical levels of the company do not participate in its formulation, that is, it is developed by the top of the company.
And, from the interviews conducted, it can also be noted that the strategy adopted by
Deale is differentiation. Through the focus on technical training of employees and market research, the company has strived to produce and offer its customers differentiated products, in view of the high competition and variety of products available on the market to the consumer public.
With respect to the company's internal factors, identified as strengths and weaknesses, the study data revealed that strengths are those related to the resource base, both tangible and intangible, which contribute to the improvement of its market share and financial performance.
In this respect, the most important points were identified regarding product quality, Deale works in a way that pleases its customers with a differentiated quality, with the greatest care in handling their products, so that the final product is excellent.
The differential in relation to the competition is the quality of the product, delivery and direct contact with the customer, which results in loyalty for the products. 
4 Capabilities Related Variables
Collis (1994) defines dynamic capacity as the ability of the company to innovate faster or better than the competition. According to Wang and Ahmed (2007) , it is related to the ability of the employee to recognize new information, to assimilate it and to apply it, followed by the capacity to innovate. Another aspect observed in the study is related to the adaptive capacity, which is understood as the company's ability to identify and capitalize on emerging market opportunities.
The ability to innovate is the ability of the company to develop new products and markets through the orientation of strategic alignment for innovation behaviors and processes (CAMARGO; MEIRELLES, 2014).
Given the elements of the dynamic capabilities that make Deale reach competitive advantages in the sector in which it operates, the systematization of the elements collected in the research that relate to the resources and competencies of the industry (Figure 1 ). Such elements, in turn, require a proactive behavior of the employees, as well as the direction and monitoring of these aspects by the managers of the organization. In this way, the diverse situations within the organization cause employees to accumulate experiences, stimulating and improving knowledge.
FINAL CONSIDERATIONS
The knowledge has been placed as an indispensable resource to obtain competitive advantage and strategic differentiation, since companies need to dare and seek new markets, as well as face the challenges of the knowledge era.
In order to transform knowledge in a competitive advantage, one must use the capacity for discernment in relation to different everyday situations that permeate organizational decisions, especially those related to priorities in a strategic dimension.
By strategic choices, managers need the ability to pool resources to efficiently build capabilities, and to better manage learning and feedback processes to constantly update capabilities and, in particular, to fine-tune the portfolio of resources.
Within the dynamic capacities, the ab-sorptive capacity portrays a relevant capacity, emphasizing that employees are important actors in the elements that contribute to the company's differentials to the competition. Thus, the organization will take a proactive attitude, exploring the various opportunities in the environment and continuously providing the development of its human resources.
Thus, the study contributed to the company's recognition of its competitive advantage in relation to the other competitors in the sector, both in terms of knowledge, resources and competencies of the organization. Finally, as a suggestion of future studies, it is recommended an increase in the number of companies and agents surveyed, and data and analyzes are limited to only one specific company and thus the results cannot be generalized.
